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This 2021-22 year, Geneva 2030 engaged in a “reset” as we developed core belief 
statements that led to revised vision and mission statements for the organization 
and its cohesive parts, the Executive Board, Advisory Board and Action Teams. 
Executive Board Members 
Advisory Board Members 
Geneva 2030 Action Team Leaders 
 
Our core beliefs, developed by Geneva 2030 stakeholder groups 

● We make intentional efforts to eliminate disparities in achievement.  
● We empower all members of the community to achieve equity of 

opportunity for our children and their families. 

● We work toward the elimination of well-intentioned actions and traditions 

that disproportionately benefit some people over others. 

● We hold ourselves accountable to achieving inclusion. 

● We value and affirm the life experiences of all people. 

Geneva 2030 Mission 
Geneva 2030 connects and empowers all members of the community to advance 
equity and support the success of every Geneva child, cradle to career, by creating 
and transforming the systems that shape opportunity. 
 
 
 

https://docs.google.com/document/d/1xSAQN5zC6352sLbjuUJ_VHn2i0fbUZyNxDD9vY_7ogc/edit
https://docs.google.com/document/d/1KiXQXAR0VSfLFXV4DoijpUKCJc09hOM4/edit
https://docs.google.com/spreadsheets/d/116F6VHlSskvw1_A6PYURHeUGZ98XCFW6LE-c9bJ-vSw/edit#gid=0
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Geneva 2030 Vision 
Geneva 2030 engages a broad array of community voices by building awareness 
and information sharing; involving and mobilizing the community toward 
improving educational outcomes and economic mobility for youth; and co-
developing solutions and strategies with community members.  
 
New Geneva 2030 Staff 

Karen (beginning 8/2021) and Laurie (beginning 2/2022) participated in bi weekly 
coaching with StriveTogether Network Navigator, Nicole Johnson and Data 
Coach, Ginger Walker 
 
Karen attended monthly StriveTogether Role Alike Executive Director meetings  
Laurie attended monthly StriveTogether Role Alike Data Manager meetings 
 

● Standardized stipend payment for all Action Team Leaders (some work for 
organizations that consider their service as team leaders as part of their job, 
e.g. GCSD, FLCC) 

 
To align with our funders StriveTogether and Dr. Philip Breitfeld’s focus on 
equity, we reset with a new vision and mission 
 
Strive Together Revised Theory of Action (2021-22) 
 
Resetting Action Teams/ Adding Action Teams 
 
In response to aligning teams and their work to the new vision and mission, I 
provided training to all action team leaders on Results Based Meeting Facilitation, 
using the Results Based Facilitation Template. Teams utilize the  
The StriveTogether Data Sharing Guide and use data conversations to identify 
issues and create intervention strategies.  
 
Geneva 2030 Action Teams (tab 2) 
 

https://www.strivetogether.org/
https://www.strivetogether.org/updating-our-approach-strivetogether-revises-the-theory-of-action/
https://www.strivetogether.org/moving-from-talk-to-action-with-results-based-conversations/
https://docs.google.com/document/d/1VTFcc-2alUQ64TYvsg0wAroHjixnLDcM/edit?usp=sharing&ouid=102075268393780779016&rtpof=true&sd=true
https://strivetogether.my.salesforce.com/sfc/p/#4P000000hKdh/a/4P000000LmIY/t8m912cO7ws4Zy3rVKUjiAcf5M0d.7TLmat_lqhGOvI
https://docs.google.com/spreadsheets/d/1LaHN29yDqKbdVtTiV7mqI0fvg9onBOElmIM5NlUh-ns/edit?usp=sharing


 

Dr. Karen Fahy, Director, Geneva 2030 
Trinity Hall, Hobart & William Smith Colleges 

660 S. Main Street 
Geneva, NY 14456 

315-781-3825 
Fahy@hws.edu 

 

 
Links to Action Team 2021-22 Summaries 
 
Birth to Kindergarten School Readiness 
Literacy 
STEAM 
Bilingual Education Success 
College & Career Readiness 
Food Security 
Family/ Parent Communication 
Data 
 
Communications 
Geneva 2030 Trifold  
Geneva 2030 Draft Informational Doc  
Geneva 2030 Vision for the Future 
 
Please visit the current Geneva 2030 website and Vamos Geneva 2030 website to 

learn more, and follow our social media for frequent updates and announcements. 

 Geneva 2030 FB 

           Vamos Geneva 2030! FB 

           Geneva 2030 Instagram 

           Vamos Geneva 2030! Instagram 

 
Launch of new Geneva 2030 Website 
Plan to launch site 
Link to new draft site (under construction) 
 
 
 
 
 

https://docs.google.com/document/d/1JsfEUcLDAOAD9_xR64MQja_b6_KmcnyLTIMwn1NGVOA/edit?usp=sharing
https://docs.google.com/document/d/1bEEVaQj19aQpVY2ZcGndKCDORjhLRP8v/edit?usp=sharing&ouid=102075268393780779016&rtpof=true&sd=true
https://docs.google.com/document/d/155Pefdnt5nCFHRhpI-9t4b3-MyWl58NV/edit?usp=sharing&ouid=102075268393780779016&rtpof=true&sd=true
https://docs.google.com/document/d/1CxQpkzgA9B4grW9CyAxnTq7PDmFbKqbI/edit
https://docs.google.com/document/d/1vUIKPHBwhJTQkJWIRljl6b9XK1yRzC5S/edit#heading=h.6g8qp4m0z6r4
https://docs.google.com/document/d/1Pax_nEaFU43YooUhU6TowRN1qYGUVvhA/edit#heading=h.vqfv4jqseinz
https://docs.google.com/document/d/1ZihYR0vjv-z8hNWqDMsul_h9cMx08x9V/edit#heading=h.u1ziyghu66ub
https://docs.google.com/document/d/1K6b7LR_XaiRmGSwd-BGhNQpQLMlzPzde/edit
https://www.canva.com/design/DAE4BBUIzu4/gZKuWJMAAbwzr4zE2eqO2g/view?utm_content=DAE4BBUIzu4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://docs.google.com/document/d/1xYVWJY5O_-xaGvP-LBQdSh5M1s12SY_4/edit
https://docs.google.com/document/d/1IfpVILFhmJlu_FaCFod6mRmZxfIQjNdQ/edit
https://www.hws.edu/about/geneva_2020.aspx
https://vamosgeneva2030.wixsite.com/welcome/about
https://www.facebook.com/Geneva2030/
https://www.facebook.com/vamosgeneva2030/
https://www.instagram.com/geneva2030ny/
https://www.instagram.com/vamosgeneva2030/?hl=en
https://docs.google.com/document/d/17hBx172Ac_FKrM8rrZTDw2_V3RlGrSQz/edit?usp=sharing&ouid=102075268393780779016&rtpof=true&sd=true
https://lbtestsite.com/
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New Domain Name: Choose from options: 

Cradletocareergeneva,  

Genevacradletocareer 

Collectiveimpactgeneva 

Genevacollectiveimpact 

 
Logo update: 
 
Current Logo 

 
 
New Logo suggestion 

 
 
Examples of high quality sites 

 https://rocthefuture.org/ 

https://www.higherexpectationsracinecounty.org/ 

https://www.guidedogs.org/ 

https://kaboom.org/ 

https://www.metmuseum.org/ 

https://www.humanesociety.org/ 

https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=19&ESV=10.0.17.7319&IV=066AF1F9585EB0FAE39AAAD139C5A88F&TT=1658224509002&ESN=xghdpb1lpjeOqL0x%2FaB0GiQFNli7xXTKPEh8kuWOJHc%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly9yb2N0aGVmdXR1cmUub3JnLw&HK=E50F1AC09D0D883AC97FA873924544106BDCF227643D78A67617BB287DFA792D
https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=17&ESV=10.0.17.7319&IV=3698A2151908FE25116A1734AB9C394D&TT=1658224509002&ESN=n0264%2BsxYmQtSUcBLWTC5KDi6AtwTEPekidj1%2BX5HTs%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly93d3cuaGlnaGVyZXhwZWN0YXRpb25zcmFjaW5lY291bnR5Lm9yZy8&HK=94E1C6B920D5622E9EE7C4D05C0FC64F9F9A20114E20B9436CA6869EC1436A8E
https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=15&ESV=10.0.17.7319&IV=59F276393E758CF483A9A3292D68C048&TT=1658224509002&ESN=VozkILXns3K1Q3AzHEHKmV478Ju0Y%2F4ITOuG5%2BuDNJ0%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly93d3cuZ3VpZGVkb2dzLm9yZy8&HK=AEA81119370BCF3958E698A360CFF1578E15E2EB36D760189876253813470946
https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=13&ESV=10.0.17.7319&IV=04360B87FC10F178A89BF5283E9EB524&TT=1658224509002&ESN=ywGbsFxCqWo9NShC1R%2B0JpD4UxjtpZZAk%2BLHy%2BbrwQU%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly9rYWJvb20ub3JnLw&HK=E4F26D0331E2B204A180D53C698BEA5B7BE843208CE9C8B600249933927D9317
https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=11&ESV=10.0.17.7319&IV=8B681EF01EBD6DB0929C06004EC7B721&TT=1658224509002&ESN=BdXoc7wWXE7fbefBDSRpKFEfCfIBs87BxtYrUdjHNGI%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly93d3cubWV0bXVzZXVtLm9yZy8&HK=708EDB1ADB7619013F0E36F3AA96D75FE32AC6AFC35DC23188F6D241CA426903
https://es.sonicurlprotection-mia.com/click?PV=2&MSGID=202207190955080214224&URLID=9&ESV=10.0.17.7319&IV=2E1E1EBB2382323955705C97A4424373&TT=1658224509002&ESN=z7O4cQ7zTt74ZdnU%2B75Wp38E8XrbgaCsExedW3BCJp4%3D&KV=1536961729280&B64_ENCODED_URL=aHR0cHM6Ly93d3cuaHVtYW5lc29jaWV0eS5vcmcv&HK=4E1EC4568BF25460AEE9357ECAD08DF8CFDF05C74AA546605519AB8487F0AC35
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7.20.2022 Retreat Director Update 
Slide deck to Director’s Update / Strategic Planning Retreat 
 
Conclusions: 

• It is our mission to engage and empower all voices in the community to 
advance equity and ensure our systems support every child.  

• Collective impact is a community led network, not just a network of 
institutions- we need to engage the residents in Geneva! 

• Geneva 2030 must focus on the 5 strategies for centering equity in the work  
• Ground the work in data and context, and target solutions 
• Focus on systems change, in addition to programs and services 
• Shift power within the collaborative 
• Listen to and act with community 
• Build equity leadership and accountability 

• The future CAN be created, not just endured 
• We need a strategic plan to identify priorities that will mobilize and 

https://docs.google.com/presentation/d/1MQzTTirZ9MJn9tInYPeAFo_2UCgWQs9V0aLmKAOypLY/edit#slide=id.p
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coordinate resources 
 
 

 
 

 

 


